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Small detail 
big difference
Key outputs

Historic Environment 
Action Plan written for 
scheme area

Heritage input to 
Neighbourhood 
Development Plans

Conservation 
management plans 
developed for 4 key 
heritage sites



Heritage of innovation
Key outputs

Heritage themed film, photographic 
exhibition and capture oral history

25 Heritage of Innovation in the Tamar 
Valley themed events

Combined volunteer and academic 
report

Mobile exhibition



New approaches
Key outputs

5 nodal farms, 50 landowners engaged, 
25 landowners provided with 1-to-1 
advice

Deliver Water Environment Improvement 
fund intervention to improve WFD water 
body and water environment 

Improved deciduous woodland and 
ancient woodland cover at minimum 
10ha new woodland created and 50ha 
restored 

Develop and upgrade Nature Recovery 
Map throughout project timeline

Improved hedgerow condition with focus 
on Cornish hedge/Devon bank 
restoration 10km of new or restored 
hedgerows 

5 new orchards created 

50 Capital Grants of £1,000 

Wider community understanding of the 
landscape and the pressures. Full input 
into Neighbourhood Development Plans 



Accessible 
Tamar
Key outputs

Coast to coast 
walking route linking 
north and south 
coast path

Costed work plan to 
re-establish historic 
ferry crossing and 
quays

Increase public 
transport use 
through joined up 
travel options



Come visit and stay awhile
Key outputs

Develop, launch and promote ‘Visit Tamar 
Valley’ destination website

Training support for 100 local business and 
business support network developed

50 local businesses improving digital 
marketing and financial performance

10 volunteer tourist greeters/community 
ambassadors

Tamar Valley sustainable tourism charter
developed and 5 green tourism workshops



Celebrating Tamara
Key outputs

Two large-scale celebration events, 400 
participants engaged 

90 events on the themes of art heritage, 
the seasons and local produce and 
activities on the water, 1,000 participants 
engaged 

500 volunteer hours contributed 

500 first time visitors to the TLP project 
who live on its borders 



Tamara trainees
Key outputs

11 foundation courses, 6 
internships & 5 
apprenticeships

All paid at living wage

Over 80% attendance and 
completion

Increased levels of 
participant employment 
in relevant industries in 
the Tamar Valley within 
12 months of completion 



River Explorers
Key outputs

Engage and inspire a minimum of 10 
schools within the project area with 
their local waterway 

250 citizen scientists recruited, trained 
and supported to carry out water 
surveys, monitoring for water quality, 
wildlife and pollution 

Two ‘River Blitzes’, events bringing 
together local and national 
organisations

10 parish roadshows, connecting 
communities through water-themed 
events 



Natural connections
Key outputs

At minimum 250 activity 
sessions

1,000 people taking part in 
activities

Measureable improvements in 
health and wellbeing

Measureable reduced 
dependence on health and social 
care

Over 90% positive feedback from 
attendees



Promoting our produce
Key outputs

1 demonstration market garden and 
3 demonstration allotment sites

200 people receive horticultural 
training

Exchange visits between local food 
enterprises and producers

New community allotment site

20 Local Food Ambassadors 
(volunteers) 



We 
need 
you…



Thank 
you


